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What We Do and Don’t Do 

✓ Corporate structures 
✓ Bringing government, proponents, and our members to a common table
✓ Negotiation support
✓ Financing strategies & risk evaluation
✓ Environmental capacity
✓ EA & IA capacity and technical support
✓ Capacity building workshops
✓ Proponent capacity funding agreement review 
✓ Provide external legal & commercial support as available and required

What We Do



x Political matters
x First Nation internal governance
x Projects below $100 million
x Projects that are not commercially viable (no revenue stream attached)
x Housing, community services, etc.
x Respond to requests from project proponents for help – requests must be 

First Nations driven
x Make decisions on behalf of our members
x Take a financial interest in a project or charge for our services

What We Don’t Do

What We Do and Don’t Do 



Project Development

Advancing major projects is the core of FNMPC’s 
service delivery. 

Our work to advance major projects now extends beyond 
traditional resource sectors. Increasingly, we support 
members in commercial real estate, urban economic 
development, wind and hydro energy, and land-related 
processes such as Additions to Reserve. These expanded 
services reflect a strategic response to the evolving needs 
and opportunities identified by our members. 

By supporting First Nations’ equity participation in regulated 
infrastructure projects and leading Indigenous-led 
environmental reviews, the Project Development Team is 
actively influencing how major projects are structured and 
governed. Our involvement ensures that Indigenous rights, 
economic interests, and community priorities are embed in 
the policy and implementation frameworks that shape 
Canada’s energy and infrastructure landscape.







Supporting Our Members



Influencing Public Policy



FNMPC has been the leading advocate 
for improving First Nations’ access to 
capital, ensuring Indigenous 
communities can take meaningful 
ownership in major projects.

Through ongoing engagement with 
federal and provincial governments, 
FNMPC has successfully influenced the 
development of the Indigenous Loan 
Guarantee Program to be sector-
agnostic (to a degree), allowing 
Indigenous groups to pursue equity 
investments across various industries 
based on economic merit. 

ILGP Advocacy and Access



We create tools for First Nations by 
First Nations to solve experienced 
problems that groups are facing when 
up against major projects.

The Coalition is a resource that can 
assist First Nations with this work of 
being able to uphold their stewardship 
responsibilities while considering the 
economic benefits of major projects in 
their territories. Through our resource 
development, we strive to ensure that 
an Indigenous worldview is at the 
center of environmental assessments 
and consent-based decision-making.

Indigenous designed 
and developed 

environmental tools & 
resources

Environmental 
regulatory support for 

members

Capacity development 
workshops and training 

efforts

Research & writing 
efforts

Public policy advocacy 
efforts

Environmental Services



Impact Assessment

In response to the request by the Impact 
Assessment Agency of Canada for 
feedback on Discussion Papers, we 
provided a total of 26 recommendations 
that would enhance Government of 
Canadas approach to working with First 
Nations on Impact Assessments. 
Our recommendations included:
• Ensuring co-administration 

agreements will not infringe upon 
inherent First Nations rights.

• Ensuring access to supports for 
addressing capacity gaps; and

• Flexibility to accommodate a range of 
options tailored to the needs of 
individual First Nations.

FNMPC 2024 Conference
Environmental Indigenous Consent



Critical Minerals Roundtable

FNMPC hosted two Critical Mineral 
Roundtables in Vancouver and Toronto 
in 2022 and 2023. 

The roundtables focused on how First 
Nations partnerships and values are 
essential for Canada's critical battery 
supply and net zero transition. The 
discussions emphasized that projects 
prioritizing Indigenous values are more 
likely to gain approval and attract 
investment. 



Roundtable Key Findings

Canada's strategic advantage in 
critical mineral supply is tied to 
Indigenous inclusion and 
sustainable development. 

The roundtables highlighted the 
importance of UNDRIP and FPIC in 
critical mineral projects, as well as 
the need for clear implementation 
across provinces and territories. To 
meet both First Nations' and 
Canada's goals, projects must 
focus on de-risking, capacity 
building, and ensuring equitable 
participation. 



Moving Forward..



Indigenous nations in Canada are increasingly 
considering, or implementing, Indigenous-
owned utilities for purposes such as energy 
sovereignty and self-sustaining revenues. Over 
the coming decade, to help meet both its 
electrification demands and reconciliation 
commitments, Canada must support Indigenous 
nations’ interest in creating Indigenous-owned 
electrical utilities and wheeling access to 
transmission and future grids. The research 
presented in this paper explores why Indigenous 
nations may form a utility, a range of possible 
Indigenous utility models, as well as what the 
barriers, challenges and risks may be.



Highlights From the Year

Spirit of the Land Toolkit

The First Nations Major Projects Coalition  
Partnered with the Cheslatta Carrier Nation, 
Nadleh Whut’en First Nation, Saik’uz First Nation, 
Stellat’en First Nation, and Anishinabek Nation to 
launch the Spirit of the Land Cultural Rights and 
Interests Toolkit.

The toolkit offers guidance for assessing project 
cumulative impacts on Indigenous cultural rights 
and reflects our commitment to supporting First 
Nations involved in major project development. 



Highlights From the Year

National Indigenous Electrification Strategy

This is a strategy to accelerate indigenous 
ownership of net zero infrastructure in Canada.

It outlines what needs to be done to remove 
economic, political, and regulatory barriers to 
support and promote the development of 
Indigenous-partnered and -led clean energy 
projects in Canada; and

It underscores the imperative for Indigenous 
ownership of clean electricity assets.



International Advocacy

Bank of Canada Economic 
Reconciliation Roundtable

G20 Brazil

ICMM Mining Summit London

Traditional Landowners Forum 
Australia

California Forward Summit

Banff Forum XXXII



Inaugural FNMPC Magazine

Nations Forward 

The inaugural edition is on its way. 

We are launching Nations Forward: First Nations 
in Major Projects, a new magazine in partnership 
with MediaEdge Publishing. As the official voice of 
FNMPC, Nations Forward will provide knowledge 
and resources to support informed decision-
making for First Nations in major projects. Each 
issue will celebrate members, highlight policy and 
partnership advancements, and reflect on 
FNMPC’s journey of strategic advocacy and 
collective action.



FNMPC ADVSIORY CENTRE

The FNMPC Advisory Centre is an 
Indigenous-owned business 
providing strategic advisory 
services and advice to the private 
sector on matters such as the 
inclusion of First Nations interests 
in ESG+I frameworks and 
standard setting, the building of 
business strategies that are 
inclusive of Indigenous 
participation, and the provision 
of advice leading to clear 
pathways to economic 
reconciliation. 



9th Annual FNMPC Conference





Thank you
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